
Bildausschnitt anpassen
1. Bild anklicken.
2. Unter Bildformat – 

Zuschneiden auswählen.
3. Bildausschnitt per Drag&Drop 

anpassen.
 Bild über weisse 

Eckpunkte+Shift proportional 
vergrössern.

Bild in den Hintergrund 
schieben
1. Rechtsklick auf das Bild.
2. In den Hintergrund 

auswählen.

Bild ändern
1. Rechtsklick auf das Bild.
2. Bild ändern auswählen.
3. Aus Markenbildern 

auswählen.
4. Das gewünschte Bild 

auswählen.

Bild einfügen
 Bild via Button einfügen.
 Bild per Drag&Drop in den 

Bildplatzhalter ziehen.

Druckoptimierung
Für den Ausdruck der Folien 
lassen sich die schwarzen 
Layouts in weiss umstellen.
1. In der Registerkarte 

Entwurf im Bereich 
Varianten > Farben öffnen

2. Die «Vischer Farbpalette 
druck» auswählen

Für digitale Anwendungen die 
«Vischer Farbpalette digital» 
anwählen. 

Tipp: Einen Rechtklick auf 
«Farben» machen und 
Zu Symbolliste für den 
Schnellzugriff hinzufügen
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Text formatieren
1. Text markieren.
2. Mit Tab zur nächsten 

Textebene wechseln.
3. Mit Shift+Tab zur 

vorherigen Textebene 
wechseln.

 Es sind 9 Ebenen definiert.

Fusszeile ändern
 Unter Einfügen – 

Kopf&Fusszeile anklicken.

Legal AI

Some observations

• FOMO – Fear of Missing Out

• When law firms fell for the siren songs of legal tech providers like Harvey & Co. with overpriced products

• When IT departments installed Copilot because it was the easiest choice even though users did not like it

• Solutions procured just to "be part of it", regardless of whether there was a reasonable business case

• Misconceptions about what AI can realistically achieve

• "What was that good indemnity clause I drafted two years ago?"

• "Turn this SPA into a buyer-friendly SPA for me."

• "Draft me this legal brief, based on a full research of all case law."

• "We can have all our work done by agents – I can just watch them working."

• Over-expectations and underestimation

• Efficiency gains to expect, quality of content (e.g., legal commentaries written by AI, contract reviews)

• Security, protection of data and professional secrecy ("my agent has the same privileges as I do")

• Expertise required to make full use of them (that many firms/companies do not have)
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Some lessons learned

• Users must be able to use AI with any data they have

• Manual or automatic anonymization is no real solution

• Obtaining contracts that satisfy professional secrecy is challenging
(see https://redink.ai/api-providers)

• Professional secrecy: What to ask for in addition to a DPA/security

• Confidentiality obligation, including reference to professional secrecy, 
defend-your-data clause, and survival post contract termination

• Data residency (and processing) in Switzerland or EEA

• Zero Data Retention (recommended), operator access restricted

• Abuse-monitoring opt-out

• No use of customer data for own purposes (e.g., training)

• Web-grounding and calling third-party database services

• Data may no longer be subject to above protections
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Some lessons learned

• Offer AI to everyone, not just lawyers

• Efficiency and quality gains have to be achieved everywhere

• Start small, grow tall 

• Simple functions (e.g., one-click-correction) get people's buy-in 

• Time & training will get them to use more advanced features

• Good integration into existing workflows is key

• We work primarily in Word, Outlook and Excel, not in the browser

• We work with track changes, formatting, Word bubbles

• We don't want broken references or footnotes, no "ẞ"

• We want to work with multiple documents simultaneously

• We hate waiting for simple work (e.g., 4 vs. 40 seconds for a correction)

• We want to be able to use our AI also when traveling without our notebook

• We want to have access to our knowledge
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Some lessons learned

• Real-life documents are a challenge

• How are large documents or documents with many markups/difficult formatting handled?

• PDFs without proper text overlays – do you have automatic OCR? Are people aware?

• Consider how to serve your tool with context

• AI only works well if you provide it with context – but how will your tool get it?

• How easily can you have your tool consider one or multiple documents? 

• How to integrate your existing knowledge base? How reliable can you search it?

• Agents are also "only humans"

• How do they get context? How do you make sure they really do the work at consistent 
quality and without taking shortcuts? How easy is it really to implement playbooks?

• Which permissions does your tool have (or just take)? Have you ever considered its security?

• There must be a business case

• Does your monthly spending really pay out? Ever calculated your waiting time? Token-spend?
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What we did in our firm

• Contract with Google suitable for professional secrecy

• Contract addendum, zero data retention & abuse monitoring opt-out, processing in EEA

• Fast state-of-the-art models (LLM, image generation, STT, TTS)

• Additional models for variety (OpenAI, Anthropic, Perplexity, Microsoft)

• Development of "Red Ink", a kind of an AI pocketknife

• Integrated into Word, Excel, and Outlook as well as in the browser

• From simple functions like proofreading and translation to complex tasks like document 
and case analyses; agents for everyday use (can also be reached via email and phone)

• Legal content from third party services

• Lexi Search, Onlinekommentar.ch, Lexfind, OpenCaseLaw, Entscheidsuche.ch and others more

• Knowledge wikis built by AI (e.g., data protection know-how in 1'500 pages), M365 search

• Broad adoption

• 70 percent overall staff, intensive use ("can't do without it anymore"), costs remain low
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What challenges us

• Technical limitations

• How far can the agentic concept be pushed? How can we ensure quality?

• Procuring good content

• Good results with AI require good content, but important content sources are still denied to us (e.g., 
Legalis, Swisslex) and our document repositories are often not maintained for AI purposes

• Automation Bias

• How do we ensure that AI output is critically questioned and that efficiency still increases?

• No-skilling, de-skilling

• How do we ensure that our juniors learn our craft and that we do not become too lazy to think?

• Constant further development

• How do we deal with the rapid technological development? How do we secure our internal know-how?

• Impact on our work and role as lawyers

• Where is our business model headed if AI does things in minutes that used to take us hours?

Legal AI in der Praxis 9



Text formatieren
1. Text markieren.
2. Mit Tab zur nächsten 

Textebene wechseln.
3. Mit Shift+Tab zur 

vorherigen Textebene 
wechseln.

 Es sind 9 Ebenen definiert.

Fusszeile ändern
 Unter Einfügen – 

Kopf&Fusszeile anklicken.

Legal AI

Final comments

• Start with small things – and just do it

• Simple, everyday helping functions as an entry point, keep hurdles low and let everyone use AI

• Much is not plug & play – it takes work behind the scenes to get quality

• Evaluating and setting up models and sources, setting up playbooks etc. is not trivial

• Make sure you have expert know-how within your organization

• Beware of automation bias, no-skilling and de-skilling

• AI makes us think less and get lazy – we must fight against this

• Human oversight is a misguided concept – human control is what counts

• Our competitive advantage is not in the tool

• But in how well we know how to use AI to do our work better and more efficient

• Reducing apprehension and arousing curiosity is important so that everyone can find and test suitable 
use cases in their area

• Ensure not only training, but also "ad hoc" access to AI know-how to develop and implement use cases
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